Eileen Mullin
62-84 Wetherole Street

Rego Park, NY 11374 
(718) 639-3203
eileen@genuineclass.com

QUALIFICATIONS:
· Experience in defining and executing information design and content management strategies.  Successful track record in identifying business needs and developing Internet/intranet strategies and self-service applications to assist high-profile companies in meeting business objectives.

· Strategic planning for all stages of Web portal development. Have directed the creation of mission-critical Web-based applications from requirements definition through implementation, including scheduling, document management and workflow, content delivery, approvals, and enhancements.

· Significant project management experience including budgeting, scheduling, people and resource management. Able to manage multiple projects simultaneously.

· Marketing expertise. Excellent presentation and communication skills for global audiences.

· Technology management. Strategic evaluation of and decision-making in vendor and technology selection for Web application development, infrastructure, and content integration. Oversight of real-world implementations of XML prototypes, HTML, JavaScript, CGI scripting with Perl, PHP, CSS, DHTML, Vignette StoryServer, Web collaboration software and multimedia authoring under Windows NT and Unix-based systems.

WORK EXPERIENCE

Owner and Program Director

GenuineClass, New York, New York (October 2001-present)

· Consult on Internet planning and marketing assignments for corporate clients in order to create or improve development strategy for the firms’ Web portals. Involvement includes business analysis, project management, and user acceptance testing. Recent client engagements include: 

•
Honeywell: Create project management plan and portal redesign strategy for the firm’s global intranet. Develop project timelines and design user interfaces based on client requirements.

•
Wall Street Content: Produce customized Web site designs and XML-based applications for financial industry clients. Design and laid out 250-page directories of exchange-traded funds using QuarkXpress and Adobe Photoshop. Designed and produced Japanese-language marketing materials using Adobe Illustrator and QuarkXpress.

•
Rolling Stone Magazine (Wenner Media): Provide on-demand computer training to staff members and contributing editors as needed.

•
McGraw-Hill: Serve as technical editor for a Microsoft Office application series of textbooks. Wrote a 12-chapter instructors’ resource kit, plus a bank of 2,500 test questions. Wrote chapter on using XML with Microsoft Word.

•
IQtv: Write business articles and interactive scripts used in Flash-enabled monthly newsletters for end client (IBM).

•
Media Dynamics: Typeset 400-page market research reports using QuarkXpress and Adobe Illustrator.

•
PerkinElmer Instruments: Designed and executed user interface and icon graphics for new gas chromatography instruments.

•
Ziff Davis Media: Served as contributing editor for monthly Baseline magazine (baselinemag.com). Researched and wrote articles and developed informational graphics. Coded and implemented JavaScript scripts for online calculators, quizzes and other interactive tools.

•
netomat: Created and rapidly implemented initial marketing plan for this multimedia software startup based in New York (netomat.net). Deliverables included content development and design for netomat's Web site, print media kit, and trade show exhibition materials.

Vice President, Global HR Internet Strategy

Merrill Lynch, New York, New York (May 1999-October 2001)
· Held primary responsibility for the firm’s global Human Resources intranet. Managed multiple internal and external professionals in the design, programming, marketing, and strategy phases of all Internet/intranet development projects for Merrill Lynch’s Human Resources business unit.

· Oversaw full integration of existing and planned applications and content into a highly personalized, interactive, next-generation portal. Employees obtained information based upon their location, business unit, managerial status, expatriate status, and language, among other preferences.

· Built, extended, and promoted the firm’s HR Web initiatives by fully leveraging internal resources, self-service publishing tools, and cost-effective partnerships.

· Defined and managed project workplans and resources for a $1.3 million annual budget

· Identified potential partnerships and negotiated vendor agreements. Formed strong content partnerships and maintained relationships for future business opportunities. 

· Realized $120K in cost savings for Merrill Lynch’s campus recruiting program by bringing Web production for ml.com/careers in-house, compared to comparable costs the previous year.

· Partnered with technology team for development and implementation of prioritized site enhancements. Managed external vendor relationships for both tools and services.

Program Director, Content Programming, IBM Corporate Internet Programs

IBM Corporation, New York, New York (October 1996-May 1999)
· Oversaw feature content and interactive broadcasts on the IBM home page (www.ibm.com). Coordinated efforts that encompassed content development, design and creation of graphics, and automated scripts for dynamically generating HTML.
· Created a strategy for and developed a Web broadcast model for IBM home page content. Established company-wide Web standards for developing and presenting interactive multimedia content and editorial content.

· Coordinated editorial coverage between the corporate site and the major divisional IBM Web sites. Acted as liaison to Web content managers across business units in order to integrate large quantities of diverse content under a consistent branding and look-and-feel for Web publication.

· Managed development of editorial content in-house and assigned articles to freelance writers. Collaborated with site designers and production staff to ensure content was updated on a daily basis. 

· Selected and supervised freelance writers and staff editorial personnel. Maintained budget for freelance writers and interactive broadcasts. 

· Met with industry vendors and evaluated bids for application development and content services.
Managing Editor and Technical Editor, Web Week

Mecklermedia Corporation, Westport, CT (May 1995-October 1996)
· Oversaw all phases of production and was the main liaison with editorial, art, and advertising departments. 

· Implemented writing and production schedules. Assigned articles to freelance writers and tracked invoices and correspondence.

· Supervised writing, layout, typesetting, and proofreading for each print issue, as well as HTML design and markup of content for Web site.

Production Editor

MIS:Press and M&T Books, Henry Holt & Co., Inc., New York, NY (June 1993-May 1995)
· Managed production from manuscript to bound book for over 25 new computer book titles per year. Coordinated and maintained schedules with authors, freelancers, and manufacturing staff.

· Supervised and trained associate production editors and freelance designers in all areas of 4-color book production. Assumed ad hoc acquisitions, development, and copy editing responsibilities.

· Designed and laid out interiors for heavily illustrated 2- and 4-color books using QuarkXPress, Adobe Illustrator and Photoshop, and Macromedia Freehand.

Communications Designer and Production Coordinator

McKinsey & Company, Inc., New York, NY (January 1992-June 1993)
· Oversaw print production for corporate publications for worldwide management consulting firm.

· Implemented graphic redesign of internal and external publications, including books, annuals, and directories, using QuarkXPress and Interleaf.

· Negotiated contracts and compared cost estimates among printers and service bureaus.

Editor

Talcott Publishing, Chicago and San Francisco offices (February 1989-November 1991)
· Managed all editorial and production responsibilities for bi-monthly trade magazines.

· Oversaw the work of freelance writers and artists.

· Planned editorial calendar, production schedule and budget for each issue; negotiated editorial and plant costs.
Publications:
Author, Programming the Web with XML (McGraw-Hill, 2004)

Author, Free-Commerce: The Ultimate Guide to E-business on a Budget (Prentice-Hall, 2001)

Author, Inside the Photoshop Studio (Prima Publishing, 2000)

Author, The Essential Photoshop 5 Book (Prima Publishing, 1998)
Columnist, “Ask Dr. Website,” Web Week (1995-1997)
Author, The Essential Photoshop Book (Prima Publishing, 1996)
Development editor, World Wide Web Design Guide (Hayden Books, 1995)

Volunteer Activities:
Judge, 2002 SIIA (Software & Information Industry Association) Codie Awards

Bide-a-Wee animal shelter, New York, NY. 1996-present

Digital Clubhouse (multimedia instruction for teenagers), New York, NY. 2000-present.

Salvation Army, New York, NY. September 2001-2002.

Education:
Wesleyan University, Middletown, CT

B.A. Psychology, 1989

Basic Japanese language studies

Berlitz, 120 credits, completed October 2001

